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DATA REQUESTED OF CHIEF, SECURITY DIVISION

l. Changes in the functions of the Security Division from 1946 to date,

overt
2. Description of the requirements for overg/sec m%t% clearances,

3, Original srrangements with FBI for clearances.

i, Abandonment of plan and procedure adopted by I&S0,
5« Resumption of service by FBI.

6, Second abandonment of services by FBI.

/ T« Total number of persons cleared as of the fq};gwlng dates, separated
into categories of emplo ees, consultants, Eontacts, contractors' ”}
eﬁpioyees, ana oihers 5 considered pertinent. ~ e
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8. Backlogs of clearances as of above dates,

9« & description of the present clearance situation with res ect to
current, backlog/and estimated possible reduction or increasé of back= .
fwﬂlogs in the Tuture, based on the estimated rate of future recruitment 3
R and estimated rate of clearance_g° ‘

10, Rejections for security reasons in 1946
1947
1948
1949
1950

o ;fim S e 1951

éilngesignatmamsfor securlty reasons as of'above dhtesNW
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12 Relative percentage of rejects to number processed,

13 Average length of time to obtain -
a. Provisional clearance
" be Full clearance

w“?%ﬁggiihe change in this situation throughout the hlstory 6f
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Number of security violations, under the categories of major and minor,
during the years 1946

1947

1948

1949

1950

1951

Employees discharged for security violations as of above dates.

Methods of impressing the nece_séity of security on employees and
progress and plans for future developments in this regard,

Changing policies toward applicants,

Emphasis on ] foreign relative, etc.

Increased use of polygraph.

Statisties by year, from 1946 to date, covering the various activities
of the Physical Security Branch, such as the increase in number of

buildings to be protected, statistics in issuance of badges, etc.,,
end the assumption of control over PES guards, and their growth.
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. §ECURITY DIVISION
TNSPECTION AND SFCURITY OFFICE

- W -
ﬁmm REFORT, 1946 throuvgh 1951
| 29 Japuary 1952

snsibilitiesi The Physical Security Branch is
THI1Ity of saleguarding all classified information
, v and control of the entire Agency, its inmstallations
and personnel , I In general, this
entails the protection of classified Informaticn Irom loss, theft or com=
promise, sither by inad-ertence or by deliberate intent; the safeguarding
of the installations against penetration by unauthorized persons, fire or
matural disaster; and the penerdl vrotection of the persornel.

most important objectives of the Branch is that of
ng se " In the thinidrg and actions of the individual. The

method 6f impressing the need for security, upon emnloyees and
, fis Sttached to the Kgency, Is & rather exhsustive tyreatment of
4he subject in the Security Imdoctrinition Classes given to such persons at
* ‘the time they enter on duty. Tn &dditlonm, the 1nvertigators and other

‘meghers of ;gtiis Branch who have contlmuing and extensive relationships with
rees, office heads and the Security Officers of the Agency
earry on a v ess campidign of developing security awarenses, gsound
segurity hebits and practicss, and mn understanding of the great need for
81l slemsnts of security in an organization of this tyve, Security nosters,
a}though of 1imited value as an effective security medium, are also

rtain sxtent. A seleclive re-indoctrination vrogrem, and a
, possTBly intensIfication of the prssent methods, are
contenp. the Mituré development of greater security mmderstanding
and effectivensss among all members of CTA.

; s . % yaldishments: Hany of the activities of the Branch do not lend
melves to statigtlcal treatment. kong these may be mentioned the
almost constant security educational program ‘conducted by the various
mewbers of the Physical Security Branch, among groups and 1ndividual mewbers
of OTA; complicated investigationsi #irvelllances; mz Jor surveys; organ-
ising and developing securlly programs for large-scale covert projects;
the countless d¥scussions with the Security Officers snd operating personnel
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of the Agency to resolve security problems of a wide varisty requiring
individual treatment; research in the fields of slectroniss, safekeeping
containers and locks of various types, alarm systems, incinerators, mechanical
doeument shredding machines, etc. Studies are conducted for purnoses of
improving the Agency's security methods and procsdures.

5. Some of the measurable units of work accomplished during the period
1545 through 1951 are given below. In some cases the activities treated were
mﬁm subsequent to 1946. In other cases no organimed statistics were
Hed until after the first reporting ysar of this report.

25X1A
25X;IA
25X1A o
A% the end of g’%
198
€. Ssgurity Violations charged:
| 19k 8l
| B
R
1951 88
TOTAL 1,030

‘#8tatistical recording of this activity began on 1 September 19L7.

D. Investigations Gonducted:

Other Security
3iat ﬁaﬁbm ‘ '!‘qtal
b i 8 i
A, ' 3 17
199 28) 36 320
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1951 93 & _ss
TOTALS 1,233 120 1,353
#Statistical recording of this activity bsgan on 1 Sept. 15L7.

- Soeuritg Surveys eonduntad:

1948+ 31
1949 52
1950 %
1951 58

TOTAL 237

#8%atistical recording of this activity began on 1 Jan. 19U8.
¥. Segurity Tndoctrination Classes Pivem: L
Mﬁr of

Mtan&smc
25X9A2

#Btetistical recording of this activity began on 1 Jan. 1548,

0. Persons procevsed for Identifications (Fingerprints, thotograghs,
Becrsey Oath, studyimg Svecurity Regulations, ste.)

1948#
' 25X1A

1991
T0TAL
#Btatistical recording of this ac“tiﬁty ‘began on Y Jan. 19L8.
B, Badges and Passes mads and issued (a1l types):
1918

o AY 25X1A
 momn
‘Bﬁltisﬁcal recording of this activity began on 1 Jan. 1918,
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I, fafe Combinations changed:

19k 2,612
1o B £
2! 5,511
1951 L,L8

POTAL 17,826

Wﬁﬁiﬁl mérding of this activity began on 1 Jam. 1948,
& Repairs made Lo Safes:

| £6%

: @M* 1,0L1

. A um
sorAL 8,332

ﬁtﬁﬁsﬁe& ﬁcor&ing of this activity began on 1 Jan. 19L81
E. Viesitors brocassea by the Security Eecepti«miétss e

1546 19,817
1907 52,980
1pL8 $9,957
81,730
15%0 62,004
1951 11,976
worAl Lo, lbh
 Wemher Sessicns Courses
Pewms tatmes  _Fle B
» | 12% 287
1% 3 o
1981 o 99 T8k
FOTALS 95 811 1,h50
o¥he Firearins Progran was initiated on 23 September 19L9.
M. Bafely Frogram: |
afety Surv clal Safety ‘Mdg. Evacua-
m‘ty adeys Inveigggaﬁm Conducted tion Drilis
2 — -
<L L B
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 #The Befety Program was initiated on 23 October 1950.
¥. Technical Security Tnspections mader

1948+ b
15949 5
1950 B
EU S 1]

ToTAL 36

' #fhe Technlcel Seeurity Program was inftlated in October 1548,
0. Classified Waste collected and degtroyed:

1948 £0,360 1bs.
% 386,300

, 610,800
3 Z§T.209

TOTAL 1,834,660 1be.
#3tatistisel recording of this activity began cn 1 Novewber 1948,
P, Segurity Problenms and Matters handled by the Night Sscurity Offigers: L
1951 3,53 |
#Statistical recording of this ;ctivity bepan on 1 April 1951,

Q. After-Hour Security Inspections made by the Fight Security officers:

1540w ThO
199 516
1950 622
1951 589

FOTAL 2,167

sBtatistical recording of this activity bogan on 1 January 1918.

The reason the 1948 figure is so high relatively is ascounted for
by the fact that the Night Sscurity Officers had far less after-hour
gegarity matters (other than inspections) to handle at that time than
they have at prasent. Further, the instellations are far more dispersed
today, necessitating more non-produstive traveling time.

25X1A9a
Ohisf, hysical Segurity Branch
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1. Changes in the functions of the Security Division from 1946 to date:

The Security Division hed its start with the appointment of a Chief
of the CIG ﬂecurity Division in early 1S46. Through 19L6 the responsi-
bilities of the Security Division were primsrily those of clearing or
dieapproving a@ppncanta or sppointess for CIQ.

During 1946 the peraonnel security and physical security operations
of CIG were closely sesocieted with those of the Security Division of 88T,
In November 1946 the operations wers combined under the Chief, Security
Division, CIG with the funeiions of the mecurity officer being performed
in three sub-divisions. The first subdivision was thai responsible for
81l phases of personnel security on persons in SSU or 080, for lieison with
other Agencies and for investigstions, The second was that responsible for

parmml geourity on persons in CIG not asalgnsd to OBG f:f ~” g 2

& gn 1947 the lZaiann f”uncf s 6f thé first group ware transfferred to

Second
the third group, creating ths foreerumner of the present Personmel Security

Branch, Also itransferred wes the responsibility for ssourity briefing and
interviews aud the securlty checking on cases for what is now the Contact
Division, Office of Operations,

In 1947 or 1946 the persomnel security amd physical security opers-
tlons were brought together in one branch, the Security Branch in which
responsibilidty for Agency security s pleced, except those involwing
sotual invesﬁ.gaﬁans“‘ and covert sac"ﬁrity' matiers,

Since 19L6 the responsibility for persounsl sscurity on semi~covert
cases has been transferrsd back and forth between the Securlyy Division
and the Special Sccurity Division with it now being placed in the Security
Division,
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In 1546, ae stated sbove, the security office of the 0ffice of
8pecial Operations handled sll ceses, overt, semi-covert and covert
for the Office of Special Operations,

In the Zall of 1547, the Security Division was assigned ‘the
responsibility for hendling overt cases for the Office of Special
Operations,

In August 1548 the responsidility for the handling of semi-
covert cages was assignod to the Security Division, remaining in the
Division until Septomber 1949 when it was again placed in the Special
Security Division. In February 1951 the responsibility for these
cares was reassigned to the Securlty Divialom.

In 1947 exnd 1GLB began the other key programs of the Security
Division, These include formal lisison with other agsnoles desiring
tatornation feon o1, [
Divisicn, the Top Secrst Control Officer clearance program, the classi~
fied contract program, and the transfer review prograu.

Bow placed in the Securlty Division 1s the polygraph progrem
which 18 & key pert of the Division's responsibilities,

in 1947 the Security Division was also given the responsibility
for the operation inwolving checks with and reviews of records in
other Agencies, This operation wes removed from the Divigicn with
the erssiion of the RBIB and was replaced in the Division when the
FBI resumecd ite investigations of CIA epplicante. Ii was again transe
ferred from the Tivislon when the FBI for the second timwe ceased ibs

investipations for CTA.
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The anomibilitiaaz of the Sscurlty Division have lmoressed
teemendously on sush matters as personnel clearsnces. In 1946 an
individual Qeuld. enter the Agency under ome of two types of clear-
andos, one by CIG or one by the nominating sgency. Sines there have
been instituted provisionsl clesrances for unclsssified dutles and
1imited clearancee for duties involving access to information clessi-
fisd through Secret, ae well as the three basic types of full clear~

RLS08,.

Approved For Release 2001/04/24 : CIA-RDP78-04007A0003 24



Approved For Release .04007800300010022-4

2, Description of the requirements for overt and seml-covert security clearances.

25X1A
Those regquirements are sei forth in CIA Eagulaticn-tlw pre-

deosgpors of which vary only to & very minor degreo,
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3, 1&&- 5s 6. Investigations

In late 19456 the I Security Diviaion began to submit cases to the
Faderal Buresu of Imvestization on overt persommel. This was done pur-
suant 10 an agreement with the Buresu rather than under a statute or
Executive Order requiring it.

In January 1S48 the last cese wes transmitted to the FBI. Later
that monh cases were submitted to the Security 0ffice of the Office
of 8pecial Operations for investigations,

Later in 1048 the EIB was created to take over the responsibilities
of investigating CIA spplicants. In June 1948 the first case was irans-
mitted to the Ymployee Izﬁmstigative Branch., In late 198 there begen
in the Security Mvision a "pre-audit” progrem to reduce investigative
coverage to the point where maximum security could be had without con-
dueting tuvestigeticas or checks on points not coutributing directly to
the establisghing of the individuals secwrity status.

In late December 1948 srrangements were effected whereby applicant
peses would egain be submitted to the FBI starting in Jamuary 1949.

Cases wore sent to the FBY under this new agreement until December 1950.

Sinoe then all investigstions with two exospitions have been submitted to the
Spacial Security Division after bsing pre-audited in the Security Division.
The two exceptions are {1) those cases falling under Exeoutive Urder 9835

and {2) these cases of key persomnel which, pursuant to an agreement nede with
the Federsl Bureau of Tavestigation by the Direstor of Central Intelligence,
osn be given to the FBI for investigation because of the sensitivity of the

pesition involved.
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7, Humber of persons clesred during the yesr ending onm the date imdicated:

DATE APPLICARY TYPE CASES L
31 December 1946 * |

31 December 1947
31 December 1948
31 December 19L9
31 December 1950

31 Depember 1951 25X9

s No figures sre aveilable in this Division on the yesr 1946

«% For the year 1947, production figures are aveilsble for only five
months, These figures show an everage of 147 clearances per month
end suggest a yoar’s figure of 178, spprovals,

Following are the total number of cmses for the Uontact Division
and the oontracting offices completed during the yesr ending on ‘the
date indicated:

L’J.
YRAR EEDING

31 Deoember 1546

31 December 1SL7

31 December 1948

31 December 1949

31 December 1950
31 December 1951

25X1A

* Pigures for this year are not svailable

«% Figures are available for only five months of 1947. During those

rive nences [ - - 269
s*x* Pipures are available for only two months of this year. During

thase months 90 cases were closed,
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8, Cases pending in the Security Division on the dates

DATE

31 December 19hL5
31 December 1947
3 December 1948
31 Decsmber 1940
31 December 1950
31 December 1951

* Figure ot avalleble,

L
L
361
638
537
730

2

4007A880300010022-4
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9. Description of the present situstion with respect to back-log.

4n the ebove ﬁgﬁé& indiostes, Slib ceses were pending fimal
action on 31 Deceuber 1951. Of these, 18& were pending in the
imvestigative offices, the balance in the Security Division either
bafore golog out for i.nvestié;&tioiz or ewaiting appraissl and final
action, ‘

’ﬁm redusing of the back log is primerily s problem for the
Special Security Division snd sn improvemsnt in this situation
has been noticed, The backlog in the Security Division as of

31 December 1951 of 58 cases iz a mormal revolving number of cases,.
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3:&. 'Rajeetiana for Security Reesons during tho year onding on the
dats indicated,

3 Decewber 1046 *
31 December 1947 *%
Z1 December 1948 o9y
Xl Devember 1GL0 ]
31 December 1950 il
31 December 1951 5

* Figures for this year are not available.

#¢ Pipures are available for only five months of this year, These
Q‘ .

reveal T security disepprovals in thet period,
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V=~ -
12, Reletive percentage of security disapprovels to total ceses
sompletely processed,
Buber of Cases :

Baxber
Year Ending Frocesed to Uompletion DisEpproved Percentege

31 Decezber ﬁs . . .
31 December 197 o *% *¥

25X9

31 December 1951
 « Plgures mot available

#& Fizures are available for only five months of this yeer. These
figures reveal that 9.1% of cases processed to completion were

disepproved,
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13, Prooessing Time

The averags length of time required to errive st a final decision
on a previsionsl ‘elearme for unclassified duties is oms weok from
date of receipt of the é&se from Persommel. This time has not changed
noticeably sinece the lnstltuting of the provisiopal clesrance. progran,

The present average time required for full clesrance is 82 days,
based on the last eix monthe, This Vime is broken down into 16 days
in the Security Division snd 45 days in the Special Security Civision.

Averege pProcessing time for previous yeurs were as follows:

Poriod Total Time Ian 8, D. Imﬁ@tiaa
Month ending 31 December L8 168 22 U6
¥onth ending 31 December LS &, kY 70
Mouth ending 31 December 50 95 18 78
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There has been little cheange in the policy towards applicants.
The Agency policy is set forth currently in &a‘gxﬁ.&t&on_ which 25X1A

&8 stated above has varied only slightly from its predecvessors,

25X1A
to be native-bora, This provision vas dropped from policy stetements
following it, Later revieion of policy esteblished & requirement
that an acoeptable ecplicent have besn e citizen for five years.
25X1A There hes besn ro relaxation of the spplication of the standards

set forth in whet is now Regulation |
With regard % the minimum investigative standards set forth in
25X1A Regulstionlll, these were relaxed in 1948 with the formation of
BIB and agein 5;3 late 1950 when the FBI stopped teking cuses for
investigatioas, All of these cases, however, are to be re-investipated

to meet the standards for full investigetion when facilities ere available,
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